Training Tool for Monitoring and Evaluation of Integrated Population, Health, and Environment Programs:

Example Indicator Matrix

The tool is designed as part of the Population, Health, and Environment Training Modules and Toolkit. It is intended for use with Module 6: Indicator matrixes for M&E. This training tool is intended to serve as a comprehensive example of an indicator matrix for a complex population, health, and environment program. It reflects a hypothetical program with secured financial resources and sound technical support. This example should not be considered the correct indicator matrix for every organization or program. Rather, this example indicator matrix illustrates a clear and organized model for organizing indicators and information from the goal through objectives, intermediate results, outcomes, and outputs. 
Understanding this example should help you design and complete your own indicator matrix. The user should adapt their own M&E indicator matrix to meet their unique donor, organization, or individual needs.  For example, smaller programs may find that using one section of the indicator matrix (population, health, environment, M&E) is most helpful. Or, those in health programming may find the section on conservation the most useful learning tool. The example is not intended to be replicated in its entirety; pick and choose the sections that meet your needs. Encouraging careful consideration of the information needed to fill in the under each column heading: indicator; data source; frequency; baseline; end-of-project target; discussion points; and information user comments is most valuable. 

Key definitions:

· Goal: Broad statement of a desired, long-term outcome of the program 

· Objective: Statements of desired, specific, realistic and measurable program results 

· Intermediate result: Benchmark progress result that you will measure along the way to achieving your objectives

· Outcome: Indicator of changes in knowledge, attitudes, and practices that help demonstrate achievement of objectives 

· Output: Indicator of activity or immediate result of your program process

· Indicator: Variable that measures one aspect of a program/project or outcome

· Data source: Where will you get this data? Will you collect it? Will your partner?

· Frequency: How often will you collect or report this information?

· Baseline: What is the current level of this knowledge/attitude/practice in your target area?

· End-of-project target: What level/change to you expect to see at program conclusion?

· Discussion points: What issues, thoughts, concerns, suggestions, etc., do you have about collecting this indicator information?

· Information user comments: Who needs this information? Where will you report it? What decision makers asked for it?

Example Indicator Matrix for Population, Health, and Environment Programs
	Example Goal and Objectives:

 

	Project Goal: WRITE YOUR OVERALL GOAL HERE.  EXAMPLES INCLUDE: TO REDUCE POVERTY or TO FOSTER SUSTAINABLE LIVELIHOODS or TO IMPROVE FOOD SECURITY or  TO INCREASE ECO-HEALTH IN PRIORITY BIODIVERSITY AREAS

	Objective 1: Reduce barriers for access to voluntary family planning (FP) and reproductive health (RH) services in priority biodiversity areas.

	Objective 2: Reduce childhood morbidity in priority biodiversity areas

 

	Objective 3: Improve community management of natural resources and habitat conservation in priority biodiversity areas 

	Objective 4: Document and promote sustainable and successful PHE approaches in priority biodiversity areas through improved monitoring and evaluation 

	 

	Overall Program Outcome Indicators (3-5 years)
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	Estimated Contraceptive prevalence rate (in project/target area)
	Numerator: number of women 15-49 who currently use FP tallied from Community-Based Distributors and/or clinic data; Denominator: # of women 15-49 from census or household survey data 
	3-5 years
	Baseline survey data, project records, or service records
	Targets not permitted
	If done properly, this is a very valuable indicator for small areas and projects with limited resources. Depending on the specific program, outreach workers may also be a good source of numerator or denominator information. Contraceptive prevalence rate is best assessed through population-based surveys - if they cover your area or district. It is widely regarded as inappropriate to set targets for this, in order to avoid coercion, and to honor individual’s rights to make decisions about their own reproductive health. 
	Who needs this information? A donor? How will you get it? Surveys? Will it be your survey or data from another source?

	Under age 5 mortality rate (in project/target area)
	Numerator: total number of children <5 in a given area who died in a given time period. Denominator: census or household survey data of # of total children <5 in a given area in a given time period
	3-5 years
	 Service records?  Death registration?
	Reduction by 10% in 3 years
	High quality data on all people in your target area is required to accurately calculate the numerator and denominator
	Who needs this information? A donor? How will you get it? Surveys? 

	Area of habitat under improved management (in project/target area)
	 Field monitoring data
	Annually
	 Transect survey? Observation?
	Increase by 20% in 3 years
	Could be forest, marine, grasslands areas 
	Who will collect and calculate this information?

	Funding for integrated PHE activities in target areas
	Central office financial reporting
	Annually
	Project records
	Increase in 20% in 3 years
	An indication of the acceptance, success, and promotion of the PHE approach is the level of continuing and increased financial support for these efforts. The indicator could include funding from grants, matching funds, central funding, community cost sharing, etc.
	Who will collect and calculate this information?

	Expected Results: [FILL IN HERE THE CHANGES YOU EXPECT TO SEE OVER THE PROGRAM PERIOD]

	The contraceptive prevalence rate increases (targets inappropriate). Under 5 mortality decreases. It is expected that at least 10% of the total area of target community agriculture/fishery production will be under improved management. High quality baseline data on these overall indicators is critical to measuring program progress and success.

	 

 

	POPULATION

	Overall Objective 1: Reduce barriers for access to voluntary FP and RH services in target communities.

	Intermediate Result 1.1: Increased knowledge and interest in FP/RH 
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	Outputs:
	 

	Number of local health promoters trained to distribute  family planning methods (in project/target area). Disaggregate by sex.
	Project monitoring data
	quarterly
	 
	 
	This is also an integration indicator if those trained in FP/RH are also conservation promoters or if it is a FP/RH session that also includes information on NRM, conservation and/or  PHE linkages. 
	Fill in who needs this information and who will collect it

	Number of educational sessions about FP/RH (in project/target area)
	Project monitoring data
	Annually
	Value not yet measured 
	At least 5 sessions per project community per year
	This is also an integration indicator if it is an FP/RH session led by a member of a conservation group
	Fill in who needs this information and who will collect it

	Outcomes:
	 

	Percent of women of reproductive age (men, youth) who recall seeing or hearing a specific message (in project/target area)
	Household surveys; Numerator: number of  women of reproductive age who recall seeing or hearing a specific message;  Denominator: total number of women of reproductive age
	6 months after message release or annually.
	 
	Sixty percent of population have heard a specific message
	Frequency depends on the schedule and intensity of the message dissemination (3 month, 6 month and 1 year recall of the messages may be appropriate) and how often household surveys are undertaken as household surveys are expensive.  Targets will also depend on media coverage - does everyone have a radio or TV?   This indicator could also measure other target audiences (such as men, youth, etc.).
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Percent of women of reproductive age (men, youth) who know where to access family planning services (in project/target area)
	Household surveys; Numerator: no. of  women who know where to access family planning; Denominator: total number of women surveyed
	Beginning & end of project
	 
	90% per project community
	Knowledge of service location may be verified by asking them to name a place where they can access family planning. Again, this indicator relies on household surveys that are expensive and infrequent. This may be measured separately for men, youth, women of a certain age, etc.
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Percent of women of reproductive age who have heard of at least three methods of family planning (in project/target area)
	Household surveys; Numerator: number of women of reproductive age who have heard of at least three family planning methods; Denominator: total number of women of reproductive age surveyed
	Beginning & end of project
	 
	Ninety percent of respondents in each site
	Knowledge may be verified either through asking the respondent to name methods without prompts or reciting a list and asking which ones the respondent is familiar with. Responses can be broken down to prompted and unprompted.
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Percent of men of reproductive age who support the use of modern contraception for themselves or their partners (in project/target area)
	Household surveys; Numerator: # of men of reproductive age who approve of FP methods for themselves or their partner; Denominator: # of men of reproductive age
	Beginning & end of Project
	 
	Fifty percent of men of reproductive age
	This is also a value added indicator; it surveys both gender inclusiveness and family planning program success. You could also measure this for younger men only or by age group.
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Intermediate Result 1.2: Increased use of FP methods
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	Outputs:
	 

	Number of FP products distributed by method (in project/target area)
	Facility records; project data
	quarterly
	 
	 
	Targets may be set according to the current method mix. It is generally more cost effective if women are using more long-term or permanent methods.
	Fill in who needs this information and who will collect it

	Outcomes:
	 

	Percent of women of reproductive age who were clients of a community-based
distributor in the last year (in project/target area)
	Best from a household survey. Numerator: number of women who were CBD clients; Denominator:  total number of women of reproductive age. 
	Annually
	Check available data
	not appropriate
	There are a number of places where you could get the data for the numerator and denominator - a household  survey is probably the best. If funds prevent a household survey, an alternative source of data could be from facility or CBD records, but then it would be a better output indicator [# of women who are clients of CBD per community]. Triangulation with program data would increase validity of this indicator. 
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	% of acceptors new to modern contraceptive methods (in project/target area) Disaggregate by sex.
	Best from a household survey. Numerator: number of women new to modern contraception in a given period, Denominator:  total number of women of reproductive age. Or, numerator: facility records, health promoter data, project records; denominator: local census; or household survey. 
	Annually
	Check available data
	not appropriate
	There are a number of places where you could get the data for the numerator and denominator - a household  survey is probably the best. If funds prevent a household survey, an alternative source of data could be from facility or CBD records, but then it would be a better output indicator [# of women who are *new* users of FP per area/community]. Triangulation with program data would increase validity of this indicator. 
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Average birth interval (in project/target area)
	Household surveys
	Beginning & End of Project
	Check available data
	30% increase in birth spacing compared to the five year period before the project commenced.
	The birth interval is an alternative indicator that can be measured in months and is comparable across projects. It may be a simpler indicator to calculate and understand
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Intermediate Result 1.3: Improved access to FP/RH
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	Outputs:
	 

	Number of community-based FP service points (in project/target area)
	Program records
	Monthly, quarterly, or bi-annually
	Value not yet measured 
	A minimum of one service point per community or target area
	Service "points" could include community-based distributors, formal or informal outlets, etc. Define this indicator to reflect your intervention strategy. 
	Fill in who needs this information and who will collect it

	Number of facilities offering a mix of FP methods (in project/target area)
	Facility records
	Annually
	check service records
	All facilities
	Each facility could have a different method mix, including pills, condoms, IUDs, foams, etc. Mix should be well defined for consistency and clarity of this indicator.
	Fill in who needs this information and who will collect it

	Outcomes:
	 

	Average household distance/time to nearest FP service delivery point (in project/target area)
	Household surveys
	Beginning & End of Project
	Check available data
	Decrease in X percent of average distance over project period
	This indicator is a measure of geographical access. It will be calculated for households. Reporting average distance/time may be a valuable indicator that is comparable across programs and countries. It is important to specify who will report this indicator -- household head, woman of reproductive age, etc.  There are also approaches that measure the distance from the center of community or GIS (global positioning system) approaches that also work well 
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Percent of facilities that experience a stock out at any point during a given time period (in project/target area)
	Facility records
	reporting dependent
	 
	No stock outs
	This indicator is very important for short-term methods such as oral contraception and condoms - disruptions in supply can make use untenable. However, this is also often out of the control of the project and can depend on external factors. Define the stock out period to reflect the inventory calculation period for health centers or distribution partners
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Intermediate Result 1.4: Improved policy environment for family planning/reproductive health
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
You could also consider including  increased resources allocated for FP/RH.
	Information user & data source comments

	Outputs:
	 

	No. of policies developed or changed to improve access to FP/RH  (in and beyond project/target area)
	Government data; public data; newspapers
	Annually
	 
	Increase no. of policies developed or changed
	This could be at the facility, community,  district, province, or national level with various sources of data very dependent on local conditions
	Fill in who needs this information and who will collect it

	Expected Results:

	You will need to add in your results here based on your baseline assessment, qualitative research, needs assessment, or local information. 

	 

	HEALTH

	Overall Objective 2:  Reduce childhood morbidity in priority biodiversity areas in target communities

	Intermediate Result 2.1 Improved information about and access to safe drinking water
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	Outputs:
	 

	Number of educational sessions held about safe water sources, storage, etc. (in project/target area)
	Program records
	Bi-annually
	 
	 
	This does not cover how many people attended, or if the people who attended were those that required training or whether they adopted the information.
	Fill in who needs this information and who will collect it

	Number of safe water storage units distributed (in project/target area)
	Program records
	Bi-annually
	 
	One per household
	This does not mean they are being used properly, hopefully the skills to do this are covered in the above-mentioned training, and captured by the above indicator
	Fill in who needs this information and who will collect it

	Outcomes:
	 

	Percent of households storing drinking water safely (in project/target area)
	Household survey; household visits
	Annually
	Check available data
	90% of households
	The distribution of water storage units and training to properly use the units, are listed as output indicators below.  
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Percent of households with latrines located more than 15 feet from drinking water source.
	Household survey; household visits
	Annually
	 
	60% of households
	There are many possible sanitation indicators to accompany safe drinking water activities. This may be a reasonable indicator to measure depending on your intervention. 
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Percent of households with access to an improved drinking water source  (in project/target area)
	Household survey
	Annually
	Check available data
	 
	This indicator does not demonstrate that people are using the improved source, only that it exists. Careful in the reporting and measurement of this.
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Intermediate Result 2.2 Increased access to and use of vaccinations
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	Outputs:
	 

	Number of vaccination campaigns (in project/target area)
	Program records
	program dependent
	 
	Select target as appropriate
	This does not specify the reach of the campaigns or if they are appropriately targeted.
	Fill in who needs this information and who will collect it

	Number of community meetings held about the importance of vaccination (in project/target area)
	Program records
	Bi-annually
	 
	Select target as appropriate
	This does not cover how many people attended, or if the people who attended were those that required the information.
	Fill in who needs this information and who will collect it

	Number of vaccine doses distributed (in project/target area)
	Facility/program records
	Bi-annually
	 
	Select target as appropriate
	This information should be available from health clinic records and you should not need to collect it on your own
	Fill in who needs this information and who will collect it

	Outcomes:
	 

	Percent of children aged 12-23 months fully immunized before 12 months (in project/target area).
	Household survey. Numerator: # of children 12-23 months fully immunized; Denominator: total number of children 12-23 months.
	Annually
	Check available data
	All children immunized before 12 months
	If you want this data to represent the entire population or community, it needs to come from a household survey.  Fully immunized is defined as 3 doses of OPV, 3 doses of DTP, one dose of BCG, and one dose of measles before 12 months. If time or money constrains efforts, you may do a community-specific indicator of just those who seek care at a facility using facility and child immunization records. Or, you could consider the following alternative indicators: Percent of children aged 12-23 months who received DTP1 according to the vaccination card at the time of the survey, Percent of children aged 12-23 months who received DTP3 according to the vaccination card at the time of the survey; Percent of children age 12-23 months who received a measles vaccination according to the vaccination card at the time of the survey.
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Percent of women receiving at least two doses of tetanus toxoid vaccine (in project/target area)
	Household survey. Numerator: # of women giving birth during the reference period (usually 1-5 years) who report at least two doses of tetanus toxoid during last pregnancy; Denominator: # of live births in same period.
	Annually
	Check available data
	All women vaccinated
	If you want this data to represent the entire population or community, it needs to come from a household survey.  If you use facility data, you need to know how many  doses of tetanus toxoid were given to pregnant women in a certain period (usually one year) and the number of live births in that same period. 
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Intermediate Result 2.3 Increased capacity of local health workers
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	Outputs:
	 

	Number of local health workers trained in referral processes and protocols for ARI, obstetric complications, etc. (in project/target area). Disaggregate by sex.
	Program records
	Bi-annually
	Value not yet measured 
	90% of all health care workers trained (allowing for turnover)
	This does not capture the success or effectiveness of the training. Staff turnover may undermine percentage of trained workers. 
	Fill in who needs this information and who will collect it

	Number of local health workers trained in basic healthcare provision, new treatments, extension work (in project/target area). Disaggregate by sex.
	Program records
	Bi-annually
	Value not yet measured 
	90% of all health care workers trained (allowing for turnover)
	This does not capture the success or effectiveness of the training. Staff turnover may undermine percentage of trained workers. 
	Fill in who needs this information and who will collect it

	Outcomes:
	 

	% of health workers knowledgeable in obstetric warning signs (in project/target area)
	Program records
	Annually
	 
	All health workers knowledgeable in warning signs
	Clarify what you mean by 'knowledgeable' & how this can be verified. This could be through a post-training test or by an observation checklist.
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	% of acute care patients referred within 2 hours from primary healthcare center (in project/target area)
	Facility records
	Bi-annually
	 
	100% of all acute care patients referred
	This does not specific if referrals were appropriate what is considered "acute." Numeric targets should not be set to avoid inappropriate referrals.
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Intermediate Result 2.4 Improved access to health commodities, technologies to fight malaria
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	Outputs:
	 

	# of insecticide-treated bednets distributed to HH with children and pregnant/lactating women (in project/target area)
	Program records
	Bi-annually
	 
	Select numeric target for total coverage of pregnant women and children under-5.
	# distributed does not mean # used. Need outcome indicator to follow-up with this.
	Fill in who needs this information and who will collect it

	Outcomes:
	 

	% of pregnant women who slept under a bed net the previous night (in project/target area)
	Household survey
	Annually
	 
	0.9
	It would be better to ask who slept under the bed net the previous night. Ask if the net was treated, if applicable.  
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	%  of children under 5 years who slept under an  insecticide-treated bed net the previous night (in project/target area)
	Household survey
	Annually
	 
	90% of children under 5 years 
	It would be better to ask who slept under the bed net the previous night. Ask if the net was treated, if applicable.  
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Expected Results:

	You will need to write your expected results depending on what you know from the baseline assessment, facility records, or previous data. 

	 

 

	Overall Objective 3: Improve community management of natural resources and habitat conservation in priority areas 

	Intermediate Result 3.1: Improved household practice in management of natural resources
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	Outputs:
	 

	Number of farmers/fishers who use improved practices
	Program records
	Biannually
	 
	Select target, as appropriate
	May be used for process monitoring, but a household survey to get the outcome measure above will be a better measure of overall progress. The definition of "improved" must be well specified and clear to reduce subjectivity.
	Fill in who needs this information and who will collect it

	Number of educational sessions about new/improved practices conducted in the community    (in project/target area). 
	Program records
	Quarterly or Biannually
	 
	Select target, as appropriate
	"Educational session" requires a clear definition, and  records of those who attend should be maintained. Conducting an education session does not indicate that people actually adopt a new or improved technique. This is a good place to demonstrate your program’s inclusion of women, perhaps by disaggregating participation by sex. 
	Fill in who needs this information and who will collect it

	Outcomes:
	 

	Percent of all farmers/fishers who adopt improved agricultural/marine practices (in project/target area). Disaggregate by sex.
	Visual inspection or, alternatively, household survey;  Numerator: Number of farmers/fishers who adopted improved agricultural marine practices; Denominator: total number of farmers/fishers in project/target area
	Annually
	 
	Increased percent of households or fishermen in each site, as relevant
	You will need to be clear on your definition of "adoption" and on your measurement of improved practices. Program records and household visits may be used if you visit all households/fishers in the target area. If you do not use a household survey, consider changing the language of the indicator or use an output indicator instead. 
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Yield per area per year/cropping cycle  (in project/target area)
	Household survey of fisher/farming households or program records
	 
	Check available data
	Percentage increase in yield, as appropriate
	A nutrition indicator to show how this will improve HH health status could be added, making this a value added indicator for health. If program records are well kept and measurement accurate, program record data could be used for this indicator. 
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Intermediate Result 3.2: Improved community-based natural resource management (NRM)
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	Outputs:
	 

	Number of trainings held on developing community-based NRM  (in project/target area)
	Program records
	Bi-annually
	 
	Select target, as appropriate
	This does not capture the success or effectiveness of the training. 
	Fill in who needs this information and who will collect it

	Number of new community-based NRM committees formed  (in project/target area)
	Program records
	 
	 
	Select target, as appropriate
	This does not capture if the committees are representative, if they are perceived as legitimate by the community and if they are functional. 
	Fill in who needs this information and who will collect it

	Outcomes:
	 

	Percent of communities in target area that have developed a community-based natural resource management plan  (in project/target area)
	Program records; Numerator: number of communities that have developed a community-based natural resource management plan, Denominator: total number of communities in project area
	Annually
	 
	Project specific
	The natural resource management plan should not be counted if it is inoperable. It may need the input/verification of project workers. Consider adding an indicator of "implementation of NRM plan" in addition to the development of the plan
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Area of habitat under improved management  (in project/target area)
	Program records
	Annually
	 
	60% of the habitat in target area
	"Improved" is very vague and should be defined according to project-specific goals with clear and specific language for what fulfills this indicator
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Percent of youth participating in community-based natural resource management  (in project/target area)
	Program records & local census; Numerator: number of youth participating in community-based natural resource management, Denominator: total number of youth in area of interest
	Annually
	Value not yet measured 
	60% of youth
	Participating' may need to be clarified - can they be counted if they participate only once? This is also a value-added indicator for youth participation. You would need to define “youth.”
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Percent of leadership positions held by women on natural resource management committees  (in project/target area)
	Program records; Numerator: number of women in leadership positions on NRM committees, Denominator: number of leadership positions on NRM committees
	Annually
	Check available data
	35% of leadership positions 
	This is a value added indicator for women's participation. However, this indicator can become meaningless if women are in leadership positions but do not actively participate. This should be reviewed. 
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Intermediate Result 3.3: Improved access to and adoption of alternative livelihood strategies
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	Outputs:
	 

	Number of educational sessions provided on new or alternative income generating activities  (in project/target area)
	Program data
	Bi-annually
	 
	Select target, as appropriate
	This does not capture the success or effectiveness of the training. This is another good place to highlight your inclusion of women if they are targeted for participation. Again, you would have to record participants and disaggregate by sex.
	Fill in who needs this information and who will collect it

	Outcomes:
	 

	Percent of households that earn income from project-initiated new or alternative income generating and livelihood activities  (in project/target area)
	Household survey; program records; Numerator: number of households that earn income from project, Denominator: total number of households in project area 
	Annually
	 
	Select target, according to level of community participation
	Results of this indicator may reflect determinants beyond the control of the project (economic circumstances, market for alternative livelihood projects). Depending on size and scope of project, program records may suffice as a method of data collection
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Output 3.4 Improved policy environment for NRM
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	Outcomes:
	 

	Number of local policies developed or changed to improve effectiveness of NRM  
	Program data
	Annually
	 
	Increase no. of policies developed or changed
	"Improve" leaves room for interpretation among different stakeholders. Must define clearly and specifically. Consider making the language more specific to reflect environmental policies  that incorporate  POP/RH  to enhance the sustainability of conservation gains. Consider defining “effectiveness” by funding allocation. 
	Fill in who needs this information and who will collect it

	Expected Results:

	You will need to write your expected results depending on what you know from the baseline assessment, conservation records, or previous data. 

	 

 

	ENVIRONMENT
	 
	 
	 
	 
	 
	 

	Overall Objective 4: Document and promote sustainable and successful PHE approaches in target communities through improved monitoring and evaluation

	Intermediate Result 4.1: Improved integration of PHE activities in field sites
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	Outputs:
	 

	No. of sites where FP is integrated into environment projects (in project/target area)
	Program monitoring
	Annually
	 
	According to project scope
	"Integrated" may need to be defined according to the projects goals. It could mean any kind of association, from projects working parallel to full integration of operations. This is an integration indicator.
	Fill in who needs this information and who will collect it

	No. of staff trained in integrating FP into conservation projects (or vice versa) (in project/target area). Disaggregate by sex.
	Program monitoring
	Annually
	 
	 
	This does not capture the success or effectiveness of the training. This is an integration indicator.
	Fill in who needs this information and who will collect it

	Outcomes:
	 

	Percent of households knowledgeable about or aware of a specific PHE issue  (in project/target area)
	 Household survey; Numerator: number of people aware of a certain issue; Denominator: total population of interest 
	Annually
	 
	70% of households
	"Knowledgeable" will need to be defined and verified. They could name PHE issues unprompted and then be provided with a list of issues to see if they know of them prompted. Data could be broken down in to prompted and unprompted. This is an integration indicator. You could also use focus groups here, but then the indicator would not be a percentage; it would be a qualitative indicator.
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Percent of communities in target/project area receiving all three PHE elements
	field reports
	Annually
	 
	70% of communities
	Must define what is "receiving." Maybe use % of community members participating. This is an integration indicator.
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Intermediate Result 4.2: Increased dissemination of lessons learned and best practices
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	Outputs:
	 

	Number of reports written on value added by doing PHE approach
	Program records
	Annually
	 
	10 reports
	This indicator doesn't reflect the dissemination of the reports.
	Fill in who needs this information and who will collect it

	Number of reports or conference presentations  by headquarters or field staff describing PHE approaches and  lessons learned from the field
	Program records & US monitoring data
	Annually
	 
	2 presentations
	Conference attendance needs to be included in the project budget!
	Fill in who needs this information and who will collect it

	Outcomes:
	 

	% of program components that are "value added" activities
	Program records; Numerator: number of components that are 'value added', Denominator: total number of program components
	Annually
	 
	30% of all project components
	"Value-added" will need to be defined, the MEASURE Compendium of Indicators for PHE includes indicators for value-added activities, this will provide some guidance for the definition.
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	% of total number of PHE projects with website reports or descriptions
	Program records, program website; Numerator: number of PHE projects with a web presence; Denominator: total number of projects
	Annually
	 
	50% of all PHE projects
	Small organizations may need to partner with larger organizations with a good web presence to achieve this indicator
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Intermediate Result 4.3 Improved community acceptance, ownership, and interest in PHE
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	Outputs:
	 

	Number of formal project agreements created for new or expanded PHE activities in target area
	Program records
	Annually
	 
	 
	Target area should be defined - within a district, ecological zone, country or region?
	Fill in who needs this information and who will collect it

	Number of new partnerships created between environment and local FP/RH organizations in target area
	Program records
	Annually
	 
	 
	Verification can be through formal or informal documentation
	Fill in who needs this information and who will collect it

	Outcomes:
	 

	% of communities (in target area) where local volunteers/staff manage development and implementation of new activities
	Program records; Numerator: number of communities where activities are locally managed; Denominator: total number of communities with activities 
	Annually
	 
	 
	This indicator needs to be clearly defined to indicate local level ownership, stewardship, and management of ongoing activities.
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Intermediate Result 4.4: Improved monitoring and evaluation of PHE projects
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	These are global PHE programming targets for your consideration as an organization. For PHE, overall, it is important that we work towards these as a community.
	Information user & data source comments

	Outputs:
	 

	Number of project monitoring tools developed
	Program records
	Annually
	 
	 
	This can include tools that are adapted/tailored to project circumstances (tools are unlikely to need to be developed from scratch)
	Fill in who needs this information and who will collect it

	Number of M&E trainings attended by project staff or field teams
	Program records
	Annually
	 
	 
	Verification could be from training agenda & attendance list. Reporting by gender would demonstrate whether staff were balanced by gender. 
	Fill in who needs this information and who will collect it

	Number of project sites with M&E plans developed BEFORE implementation
	Program records
	1 year into project
	 
	 
	Verification could be with completed M&E plan. M&E plans should meet minimum standard of quality and operability to be counted.
	Fill in who needs this information and who will collect it

	Outcomes:

	% of quarterly monitoring reports completed on time
	Program records; Numerator: number of quarterly monitoring reports completed on time; Denominator: total required number of quarterly monitoring reports
	Bi-annually
	 
	0.9
	Verification can be through date-stamped hard copies of reports, or dated email correspondence.
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	% of projects in target area with program assessments taking place at the beginning, middle, and end points of a specific project
	Program monitoring data; Numerator: number of projects with all three program assessments, Denominator: total number of projects
	End of project
	 
	0.8
	Verification can be through program assessment documentation
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	% of total budget dedicated to M&E activities
	Program records; Numerator: budget allocated to M&E, Denominator: total budget 
	Annually
	 
	5-10%
	The amount dedicated for M&E should be higher for pilot or demonstration projects. This will allow results & lessons learned to be applied for other projects.
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	% of projects with baseline assessment surveys in target area
	Program records; Numerator: number of projects with baseline assessment surveys, Denominator: total number of projects
	1 year into project
	 
	0.5
	Verification can be through baseline survey documentation. Baseline survey should meet minimum standards of quality and operability to be counted. Could be qualitative or quantitative depending on the evaluation design plan.
	Fill in who needs this information, who will be responsible for collecting it, and who calculates this indicator

	Expected Results:

	You should discuss these M&E indicators before project inception and set clear performance targets


Sources of baseline questionnaire information and methodology for surveys:
http://www.childinfo.org/mics3_manual.html 
http://www.childinfo.org/ 

http://www.flexfund.org/resources/grantee_tools/survey_quest.cfm
http://www.childsurvival.com/kpc2000/kpc2004.cfm
http://www.measuredhs.com/help/Datasets/index.htm  

Caryl Feldacker, MEASURE Evaluation
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